	Calgary Board of Education Support Plan: This document has been created by Student Services Support at the Calgary Board of Education to assist schools in their work with students who have special education needs. This document can either be printed for use or completed on the computer.  


	Support Plan For: Student  Example 

	School: School High School                                      Age:                   Grade: 

	Objective: To ensure that staff are aware of behaviour support procedures in place to maintain a safe and healthy learning environment for Student, other students and staff.

	Rationale:

Student is a complex student who needs a very structured environment with clear and consistent rules, boundaries, expectations and consequences. Student has (list diagnoses).

 All staff interacting with Student must maintain the same rules, expectations, boundaries and consequences. They must use the same language and phrases.  Student requires consistency to feel in control of her surroundings. She is confused by inconsistency and a lack of consistency breeds uncertainty.   It is this uncertainty that causes high levels of anxiety which can result in Student feeling out of control. Student experiences anxiety when exposed to stress or tense situations which may be happening around her. When her personal space is invaded by an unwelcome approach she may experience anxiety.


	KEY UNDERSTANDINGS 

Importance of consistency and structure:

· Student needs clear boundaries and expectations and they should be discussed with her on an ongoing basis. 

· Student needs consistency in both message and actions from staff members. This is vital to her success.

· Student does best in a structured environment whereby she can anticipate her day. Student has shown herself to be flexible when schedules need to change out of necessity. 

· Student may demonstrate impulsive behavior. She is often immediately remorseful afterwards.
Sensory:

· Loud and/or constant noise is wearing on her ability to cope.

· She may react to touch if it is unexpected so she will need to be warned before helping her physically 
Medication (parents will update school about changes to medication)
· List most recent information about medication
Responses to behaviour:

· Follow-through on established consequences is very important to Student and to her success in a school environment.
· Staff should respond calmly to unexpected behavior as a very stern or confrontational response may further agitate Student.

· Some behaviors should never be tolerated (e.g. Throwing at another person, assault (hit, shove, stab, spit, kick, scratch, grab, pull hair and pinch) or threatening to assault  someone, or damaging school property).  Staff must articulate to Student what are these unwanted behaviours and clearly establish the consequences early on.  

· In the event of an escalation, Student needs people around her to remain as calm as possible, being her anchor for her out of control feelings.

Supervision:

· Student requires constant supervision by staff to assist her if anxiety levels elevate. 

· Student should always be with a staff member when moving about the school.

Academic / Personal:

· Student likes ….
· Student is …..
· She participates in …..
· She is involved with many out of school activities such ……
· She has a supportive……


	Note: a copy of this plan should be kept in the office and should be read by any school

personnel before they work with this student

	Staff working with    Student Example        will read and sign this plan.

	Be aware of antecedent events. This behavior is most likely to occur when:

Observed and suspected triggers (this list is not exhaustive)

· Student is told she must go home because of an incident at school

· Transition between activities (especially from highly structured activity to less structured: e.g. Student has finished the assignment and may now choose an activity for free time)

· 

	Be aware of warning signs (escalating behaviours)

· List what student may say or do. 
· Will scream out…… 
· ……facial expression
· Blank facial expression (no emotion or responsiveness)
· Hits ……
· Ignores instruction 
· Defiant response to an instruction from a teacher or EA
·  For example, will say: “……” or “…..”
· Previous upsetting incident in the day that caused anger, worry or defiance. (Student may appear outwardly calm but feelings from the previous event may suddenly surface) 

	These behaviours are communicative in nature and indicate that Student is having difficulty.

	Immediate measures (list plans to defuse the situation)

Use one or more of the following as appropriate:

When warning signs or actions are seen by staff:

· Encourage Student to “Use your words”

· Use positive reinforcement when Student recognizes her anxiety/frustration and celebrate her use of words to convey her distress rather than unwanted actions.   These words of encouragement are beneficial to reinforce what staff are looking for from Student.   “Student, great job using your words!”
· Student keeps her iPod in her locker. She may be allowed to listen to it to help her calm if she is upset.
· Use humour to defuse the situation
· Use casual conversation to defuse her thoughts
· If unexpected behavior is not dangerous or threatening to others, ignore Student for maximum 5 minutes (deprive of social interaction). Use a timer as it will feel like a long time to Student.
· If Student tells another student to get out or move from a chair, say “Student, stop. You need to go back to your desk” (or other appropriate location). Once Student is away from the person, refer to social stories and checklists and talk about why this is not acceptable.
· Remind Student that parents will be notified by email or note in agenda about misbehavior.  Use a cue such as putting her agenda on teacher’s desk. Encourage Student to make a better choice so she will have a sticker, not a note about misbehavior.
· Re-direct Student and use words of encouragement to focus on assigned task. Focus is important to maintain a state of calm.
· If Student looks ready to physically confront another person, redirect her by blocking her physical space to change her direction. Ask Student to go to Quiet Room to calm if appropriate.
· Give Student positive choices to encourage her to change her behavior. For example: 
· “Student, would you like to go to the quiet room, or would you like to go for a walk around the school?” (escorted) 
· Student may have a difficult time talking about a problem when she is upset. She may say “I don’t know” when asked to explain why she did something. Allow Student to calm before discussing what happened. Try using visual aids, for example, models or cartooning when discussing a situation.
· Avoid physical contact / touch when Student is upset. However, Student likes hugs and if asked if she wants a hug will likely agree. This can be comforting to her.
· If Student does not respond to above strategies, let her know that she may have to leave school.
· “Student, this is bad behavior. This cannot go on. Mom and Dad can be called.”

· If Student remains defiant after been asked 3X to do something, she goes with 2 staff to the Quiet Room for a time out. 
Parent’s strategies:
· Talk to Student in a calm tone of voice. Being too severe or stern may escalate her.
· Always use a timer for a time out.
· If Student does not want to do a task, give her alternate ways to achieve the same goal


	Implement positive behavior supports (describe pro-active strategies to use consistently to support the student and that will increase his ability to communicate his wants and needs, and that will teach alternative, more acceptable responses to frustration)

	Make sure the FM system is working so Student can hear instructions.

Provide visual schedule and have a class calendar.

It is very helpful to go over Student’s daily schedule to allow her to anticipate. Review the routines and rules each morning.

Maintain quiet, calm environment for Student as much as possible.

Always have one staff to monitor Student at all times and watch for triggers as well as warning signs and respond immediately. When Student is in a classroom setting, this means 1 EA and 1 teacher in the room minimum.

The following tools may be helpful to assist Student to learn pro-social behaviours: 
List of free-time activities taped to desk, that Student can use to help make decisions. Based on her behavior record for the week, Student may be allowed to select a different part of the room to sit for free time, or she may be required to stay in her desk.
Visual with 5 point scale (used to help Student learn to gauge her anxiety levels and determine what actions need to be taken). Include pro-active, pro-social ways to cope with anxiety or frustration.

Behavior checklist for each class with checkmarks for Expected behavior, X for Unexpected Behaviour. Let Student know how she will earn a sticker for a good day.
Use social autopsy (discussion of a situation gone wrong) to build Student’s sense of social awareness and responsibility. Create social stories with Student to help her cope with situations she finds difficult.

Use casual positive reinforcers, ie verbal praise, high fives for a job well done

Supervise closely during lunch.  Escort to washroom before or after lunch.

Student may ask to be escorted to the Quiet room any time. 
At the end of day, Student should use bathroom routine before heading to the bus.



	      Help peers learn to:

· Approach Student from the front so that she can see them

· Look at Student so that she can see the face when talking

· Include Student in casual social situations: eating lunch together, playing a game or doing a puzzle.  Peers may be shown how to use FM system (always with adult present) in some social situations.

· Student may look for one peer who will give her attention. Encourage all of Student’s peers to get to know her.

· React firmly but calmly to Student if she yells, assaults or threatens. Use phrase such as “Student stop!” Peers try not to respond with angry words or actions, but notify adult supervisor immediately.

“Sometimes Student gets upset or frustrated. We all feel that way sometimes.   Student is learning how to control her actions and make good choices to deal with frustration.   Acknowledging that it can be scary (it’s scary for Student too) but we are all working together to help Student manage it. (Telling other students that it is our job to deal with Student and we will do our best to keep them safe.)   We help all of our students, in different ways, to be successful.”

	Staff will (include any other measures that staff need to take) 

Encourage inclusion by helping peers to communicate with Student in PROGAM class and option class.  Encourage Student to approach peers, for example, to ask people how they are doing.
Be consistent.   All staff must use the same common language with Student. Once a decision has been made or a rule established, this needs to be communicated to parents and all staff. (Informal meetings, bi-weekly PROGAM staff meetings and SLT are ways to communicate.)
Create a classroom environment of acceptance by encouraging students to understand Student’s needs and feelings. Have regular classroom instruction as well as spontaneous reminders of appropriate ways to deal with different emotions and interact socially with others.

Have a communication plan when staff member(s) leave the room with Student, in case the situation escalates.
Track Student’s behaviours using ABC Checklist and modify this BSP based on observations, when necessary. 
Staff to maintain frequent communication with the parents regarding Student’s progress with behaviour issues.

Have daily/weekly/monthly debrief with the Student Learning Team for first few months of school year to evaluate Student’s progress and if and how the BSP is stabilizing Student’s behaviour at school.




	Reactive Plan: In spite of proactive strategies, if aggressive or unsafe behavior occurs, the following plan is in place.

· Say firmly and calmly: “Student, this is bad behavior. This cannot go on. Mom and Dad can be called.”  

· If Student does not stop the aggressive or unsafe behavior, refuses to go to the quiet room and/or is not responsive to calming strategy within 10 minutes, parents will be called to pick Student up. 

If Student is near other students, remove the other students, get them to safety immediately. For example, go to the connecting PROGAM room.
· If Student must be sent home, Staff member calls parent to come and pick Student up. Student waits for parent in the quiet room or in classroom if she is calm and under instructional control.

· First contact: Parent phone
· Second contact: 

If, after 30-minutes parent has not arrived and Student has not de-escalated (not under instructional control), Calgary Police Service will be contacted.
If Student assaults (hit, shove, kicks, pulling hair, stabs, scratches, spits or pinches) any person she goes home immediately and receives a one day out of school suspension. Based on the severity and number of people involved, Administration may extend suspension up to 5 days.
“Any person” within the school building or grounds may include (but is not limited to) All school staff and students, visitors, bus driver, bus passengers. On a field trip, this includes people at the offsite location.
Staff says “Student that is unacceptable.   It is unacceptable to assault (name type of assault such as hit, shove, stab, spit or pinch) someone. They could be hurt. You need to go to the quiet room (or alternate safe location) now!” 
Program Staff calls for administrator to meet Student at the Quiet Room.
Student is escorted to the quiet room with 2 staff, where she will wait for her ride.

 Do not tell Student that she is being sent home, as this can escalate her. 

A teacher or administrator can let Student know she is being sent home and why, with a parent present. 
While in the Quiet Room, Student may sit quietly on the mat or lie on the rebounder. 

Do not talk about the behavior with Student when she is escalated. Signs of escalation include:

· Any previous assault that day

· Ignoring instructions

· Says(yells)  “Don’t call mom!” 

· Screams “NO!” or swears

· Angry facial expression

· Blank facial expression (no emotion)

· Does not respond to friendly conversation or sign

· Aggressive or threatening gestures including a sudden movement toward a person 

If Staff need to interact with Student when highly escalated, use short sentences such as:

“Student needs to be calm.”

“You are OK and we are here to help.”


“We do not talk when we are upset.”

“We can talk later.”

If appropriate, written scripts may be used.
If Student assaults, use a very loud, firm voice to redirect her. “STUDENT STOP! You need to (desired action).” 
While in quiet room, staff talk to Student about making mistakes. “Everyone makes mistakes.  It’s okay to be frustrated, it’s okay to be angry…it is not okay to […..].    [……] is not allowed at School and Student must go home but she can come back another day. I want Student to be a part of our class. I want Student to come back to School.”  (remove. Talking about the incident or going home appears to trigger further aggressive behavior.)
Follow up with parents, admin, and SLT after a day when Student is sent home

· If Student assaults any person while waiting in the Quiet Room, or if she forces her way out of the Quiet Room, she will receive an additional 1 days out of school suspension. Based on the severity and number of people involved, Administration may extend suspension up to 5 days.
Admin will follow up with parents and after any incident resulting in a suspension.


	Have all team members, including parents, guardians, and the student – where appropriate, sign the plan.

(This BSP was drafted cooperatively by, ……. All parties were present, viewed the draft and had opportunities for input at all points in the writing process. 

Staff member  edited this BSP on (date).  
Meeting with parents and student learning team to review BSP on {date}.

Staff member edited BSP on {date}, based on discussion at meeting. 
Staff member made proposed edits to BSP on date (sections highlighted)
This BSP is a working document and its effectiveness should be reviewed at IPP meetings and necessary changes and modifications incorporated. 
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