CREATING HIGHQUALITY ONLINE
PD SESSIONS

St r at egies
f or
Pr esen t er s
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The purpose of this guide is to
assist those presenting online
at Association events in
creating high-quality,
meaningful learning
experiences for members.
Rather than integrating all
strategies suggested in this
guide, presenters are
encouraged to select those
that fit best with the online
presentation context, content,
and presenter style.
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SET THE TONE FOR A
POSITIVE, SAFE
LEARNING SPACE

St r at egy
People learn best in environments where they feel safe,
relaxed, interested, connected, and motivated. In live
sessions, this could look like:
-

having people join to positive background music
an interesting opening slide that sparks interest,
curiosity, or is visually appealing
a warm smile, informal conversation, or some
connection with the presenter
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REM EM BER THAT YOU
ARE PRESENTING
PUBLICLY

St r at egy
While most of our audience will be Alberta teachers, there
may be others in the audience watching that we haven?t
anticipated. Please be cognizant of this reality when
preparing your presentation. Keep your message positive.
Focus on building teacher and administrator competencies
that are found in the Teaching Quality Standard and the
Leadership Quality Standard. Make certain that your
presentation reflects well on the profession. We are proud
to showcase the great work Alberta teachers are doing!
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ESTABLISH GOALS
AND EXPECTATIONS
EARLY

St r at egy
Share your session goals and success criteria with your
participants, including ties to the Alberta Teaching Quality
Standard and/or Leadership Quality Standard. If it?s a live
session that is interactive, ask participants to identify in the
group chat what their goals are for attending, or what
they?d like to take away from the session. Have a session
moderator track participant responses.
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SPOKEN & WRITTEN
WORDS DON?T M IX J.C. HORVATH

St r at egy
Dr. Jared Cooney Horvath reminds us of research-based
truth regarding our attention as learners: people are
unable to read and listen at the same time. If you?re
speaking to slides, drastically reduce the amount of text on
your slides. When you combine text-heavy slides with
dialogue, people continuously switch attention between
the spoken and written words, and this becomes a
distraction.
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DESIGNING SLIDE
CONTENT - OLIVER
CAVIGLIOLI

Cu t

Ch u n k

Align

Rest r ain

St r at egy
Oliver Caviglioli, a specialist in dual coding from the U.K.,
gives 4 tips for designing the most effective slide content
for presentations to learners:
1. Cut - cut the amount of content on your slide
2. Chunk - use key words or icons to represent main
ideas and make a hierarchy
3. Align - arrange text and images to line up neatly
4. Restrain - use a maximum of 2 fonts and 2-3 colors
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FIND THE STORY
BEHIND THE FACTS

St r at egy
People become more engaged, more motivated, learn
more, and remember longer when they ?experience?a story
that is woven into the learning experience (versus only
facts).
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ESTABLISH
EXPECTATIONS FOR
PARTICIPATION

St r at egy
Share the expectations you have for audience
participation. If you?d like attendees to type in the chat,
answer polls, use their microphones or participate in
breakout rooms in live sessions, let them know this at the
beginning of your session. If you have downloadable
materials or supplementary websites for them to use along
with your live or pre-recorded presentations, let your
audience know this and how you?d like them to participate.
Clarity on the session goals and how the audience is to
participate is key.
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PROVIDE
OPPORTUNITIES TO
RECALL KEY IDEAS

St r at egy
Retrieval practice is the act of trying to recall or retrieve
information from our memory. Providing participants
opportunities to recall during your session will help key
ideas stick with them longer. This can be done via a short
quiz (e.g. Kahoot, Quizizz), or by pausing intermittently and
inviting participants to jot down 2-3 key points, phrases, or
sketches representing something they?ve learned.
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PROVIDE
OPPORTUNITIES
TO TALK

St r at egy
Providing opportunities for participants to talk to each
other allows them to process ideas, elaborate on their
thinking, and learn from others. This helps them stay active
and leads to deeper, more durable learning. This can be
facilitated in live sessions by utilizing breakout rooms or
providing short breaks that allow participants to engage
with one another. For pre-recorded sessions, this can be
done by providing links to video response tools such as
Flipgrid.
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PROVIDE
OPPORTUNITIES TO
SOLVE PROBLEM S &
APPLY KNOWLEDGE

St r at egy
Presentation content should be applicable to the work of
teachers. Consider providing opportunities during your
session to work through problems of practice, scenarios,
etc. For pre-recorded sessions, invite participants to pause
their video at points to work through these same
application activities.
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CONNECT TO
AUDIENCE EM OTIONS

St r at egy
Creating an emotional connection with your audience will
make your session more memorable and meaningful.
Strong visuals, personal stories, rich multimedia, and
honest sharing are some ways to tap into the emotions of
your audience.
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PROVIDE
OPPORTUNITIES
TO CREATE

St r at egy
During the session, consider having participants actively
doing something related to the session topic. If it?s a
technology session, have them use that technology during
the session. It could also be a graphic organizer or guide to
fill in during the session at specific times. It could also be a
discussion or reflection topic at points throughout the
session.
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